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Rationale
This policy outlines the purpose, nature and management of Literacy and Numeracy in Whitehouse Primary School. We in the school recognise the strands of the Department of Education Policy ‘Count, Read: Succeed’. 

‘Count, Read: Succeed’ is the Department of Education strategy to improve outcomes in Literacy and Numeracy. It is set in the context of ‘Every School a Good School’ and aligns key work strands with particular focus on improving Literacy and Numeracy outcomes: 

The Revised Curriculum, which has Literacy and Numeracy at its core;           

Revised assessment arrangements that complement the curriculum and attach priority to progression in Literacy and Numeracy; 

Supporting the central role of teachers in raising pupil attainment; 

Early intervention to address underachievement;

Engaging parents, families and communities; 

Effectively identifying and sharing the best practice which exists. 

Definitions of Literacy and Numeracy ‘Count, Read: Succeed’
Para 1.7 defines Literacy as;  “The ability to read and use written information and to write appropriately and legibly, taking account of different purposes, contexts, conventions and audiences. It involves the development of; 

Para 1.10 defines Numeracy as: “The ability to apply appropriate mathematical skills and knowledge in familiar and unfamiliar contexts and in a range of settings throughout life, including the workplace. It involves the development of; 

Policy Aims:
In Whitehouse Primary School it is our intention that this policy will achieve the following goals; 

A consistency of approach to literacy and numeracy in a child-centred environment; 

A shared understanding of standards and a desire to see them increase;

A systematic and effective whole school approach to underachievement and support for all pupils to reach their full potential;

The professional growth of all our staff in terms of effective use of data, teaching and leadership through training, dissemination of good practice, reflection and planning;

Maintain and increase the community’s confidence in our work as a school. 

This Count, Read: Succeed Policy will reflect the four characteristics of effectiveness, as set out in Every School a Good School: 
Child-Centred Provision; 
High Quality Teaching and Learning; 

Effective Leadership; 

A School Connected to its Local Community.
Practices
In September 2012 we launched ‘SL4’ - Strategy Level 4.  In essence this policy, we believe, encapsulates the core values and principles of ‘Count, Read: Succeed.’  It sought to use our resources in the most effective and efficient manner to maximise pupils’ attainment in literacy and numeracy via a whole school approach. 

Its aims were to:

1. Reduce underperformance in both literacy and numeracy;

2. Increase literacy and numeracy standardised scores;

3. More effectively support pupils with special educational needs,

4. Reduce underperformance levels in both literacy and numeracy;

5. Address gender and social disadvantage issues;

6. Allow the most able pupils to be ‘stretched’;

7. Maximise our end of Key Stage 2 results and help more pupils achieve Level 4 in literacy and numeracy.

Please refer to the latest version of our SL4 Handbook (September 2016) to see a summary of our provision, the ethos of the strategy and the outcomes.  To date the approach has been pleasing and consistent with the aspirations of ‘Count, Read: Succeed’ (a copy is available for reference from the school office). 

In summary:

· Literacy and numeracy scores have increased at a pleasing rate;

· Underperformance, in literacy in particular, has declined significantly;

· Boys’ scores have increased in a pleasing fashion;

· The gender gap is relatively small;

· End of Key Stage 2 results are above our benchmarks;

· Parent and pupil confidence in the work of the school is high.

Strategy Level 4
Why and how we use staff and resources to get the best from our pupils
Strategy Level 4, known as SL4, is Whitehouse Primary’s response to our desire to maximise the learning of every child.  SL4 is not a special needs strategy. It is a whole school improvement initiative
.  

At its heart are high expectations, quality teaching, the smart use of resources, quality evaluation and the systematic use of data. As a school we are very excited about this strategy.  Its purpose is to deliver our school improvement goals by 2020.
We are committed, however, to improvements now for the pupils in our care.  Thankfully, each year since its launch SL4 has produced year on year successes as well as helping us strive for wider global goals.
SL4 target clear groups of pupils who require intervention.  The key groups are underachieving pupils, boys and those on free school meals.  
Key partners and stakeholders of SL4

· Pupils;
· Parents;
· Classroom Teachers;
· Support Teacher and Additional Classroom Assistants;
· Extended School Staff 

I. ‘Reading Partnership’ Project - Years 3 and 4

II. ‘Numicon Project & Parent Support’- Years 3 - 7

III. ‘Accelerated Reading Home Project’ - Years 5 

IV. SMILE Nights (family support evenings) - Whole School  

· Family Connections 

I. ‘Time 4 Me’ Counselling - Year 4 - Year 7
II. Family Support

III. Family Learning
Key Elements of SL4


Principle specific to Literacy 

In Whitehouse Primary School we believe it is important: 

To develop a positive attitude to literacy and communication as an enjoyable and interesting subject from the Foundation Stage through to the end of Key Stage 2; 

To enable pupils to communicate meaning in spoken language with increasing confidence and clarity, matching style and response to purpose and audience; 
To develop pupils’ listening and interpretation skills and to foster respect for the views of others; 

To develop pupils’ ability to read, understand and engage with a variety of texts for enjoyment and learning; 
To enable pupils to communicate using written language effectively making and shaping text appropriately according to context, reader or audience;

Children should have opportunities to see adults (teachers) explicitly modelling, talking and listening, reading and writing for a variety of purposes and in real situations; 
Children see clearly the purposes of talking and listening, reading and writing so that they can adopt goals for themselves; 
That the conventions of spelling, grammar and handwriting should be taught by example and through purposeful guided practice. 

Principles specific to Numeracy 

In Whitehouse Primary School we believe it is important: 

To develop a positive attitude to numeracy and using mathematics as an enjoyable and interesting subject from the Foundation Stage through to the end of Key Stage 2; 

To enable all pupils to experience success and pleasure through practical activities; 

To make our pupils aware of the importance of mathematics in everyday life; 
To develop the pupils’ ability to think logically with confidence and independence of thought; 

To foster in the pupils an understanding of mathematics through a process of enquiry and experiment; 

The pupils apply mathematical concepts and skills with speed and accuracy; 

From the earliest days at school, to encourage the pupils to express mathematical ideas fluently and in his/her own language. 

Through a wide variety of activities and resources, help to provide an understanding of mathematics; 

To develop an appreciation of mathematical pattern, the ability to identify relationships and the skill of interpreting and recording mathematical data; 

Through mathematical activities, pupils should become aware of the fascination of Mathematics and develop imagination, initiative and flexibility of mind. 

A Strategic Whole School Approach to Raising Standards
Effective Leadership: Roles & Responsibilities
Boards of Governors 

It is important that the Board of Governors is involved in, and kept informed of, the life and work of our school. The Board of Governors role includes working with the principal to ensure that our three year School Development Plan is agreed and coherent and is focused on a manageable number of core priorities, always including literacy and numeracy. 

The School Development Plan is created in collaboration with all stakeholders and should provide clear and realistic targets for improvement which will be monitored and reviewed. 

The School Development Plan will identify the actions and resources (financial, physical, material and human, including the role of professional development and staff development days) to be used in support of the identified priorities, including those relating to literacy and numeracy. 

The governors should satisfy themselves that the School Development Plan places sufficient emphasis on developing literacy and numeracy; that it contains robust and challenging annual targets; and that it identifies how these targets will be achieved. 

The annual targets for improvement in Literacy and numeracy are outlined the School’s Development Plan and are set in full consultation the staff.

School Leaders
The Principal 

The principal has a vital day-to-day leadership role to play by promoting a culture of achievement and supporting and implementing the work of the Board of Governors. 

The principal should draw on the existing ICT infrastructure (to help inform, plan and manage the learning and teaching taking place in the areas of literacy and numeracy. 

To support pupils’ development of literacy and numeracy skills the principal, must ensure that: 

The whole-school approach to the development and promotion of literacy and numeracy skills is broad and balanced and promotes progression; 

All the staff have high expectations of all pupils; 

The school has a written Joint Literacy and Numeracy Policy making clear that the development and promotion of literacy and numeracy are whole- school priorities; 

The joint literacy and numeracy policy clarifies all roles and responsibilities to support its effective implementation; 

There is a culture of accountability for literacy and numeracy outcomes at all levels throughout the school; 
The School Development Plan has baseline positions, clear outcomes, annual SMART (Specific, Measurable, Attainable, Realistic & Time bound) targets for literacy and numeracy, linked to annual action plans devised by literacy and numeracy curriculum leaders; 
The Board of Governors are aware of targets and informed of achievements by the literacy and numeracy curriculum leaders at the end of the academic year;
The literacy and numeracy curriculum leaders carry out a full review and audit at beginning of each three year School Development cycle in their respective curriculum areas; 

Every teacher has annually-reviewed development objectives, linked to the School Development Plan (particularly, where appropriate, the literacy and numeracy targets); 

Teachers undertake robust tracking and monitoring of pupils’ work with a particular focus on literacy and numeracy, using statutory and other assessment tools alongside their own professional judgement; 

in conjunction with the literacy and numeracy curriculum leaders, there are opportunities for teachers to share and learn from good practice; 

Should ensure there is an integration of special needs provision, with a particular focus on literacy and numeracy, at individual pupil level, class level and whole-school level; 

Arrangements, including for pastoral support and special educational needs (SEN), are in place to provide support as early as possible to pupils that need additional help; 

The school develops effective links with the families and community it serves; 

There is a systematic programme of high-quality phonics taught from Year 1. 

The Senior Leadership Team (SLT) 
The SLT should ensure that literacy and numeracy are an essential part of school strategic planning by creating links between the School Development Plan, teachers’ professional development, including where appropriate Performance Review and Staff Development (PRSD) objectives, individual lesson plans, assessment techniques and data collection. In this way a literacy and numeracy ‘thread’ will run through all aspects of the work of the school, ensuring it is viewed as a priority. 

It is important that the school principal, Senior Leadership Team and the literacy and numeracy curriculum leaders embed an internal culture of identifying and sharing good practice. In particular regularly ‘talking about teaching’ and applying lessons learnt from colleagues to help raise standards.
In conjunction with the literacy and numeracy curriculum leaders, there are opportunities should be provided for teachers to share and learn from good practice. This should be facilitated by the literacy and numeracy curriculum leaders monitoring teachers’ work and providing them with feedback and support.  Also in providing opportunities for teachers to discuss their planners, effective classroom practice or share concerns during directed time, school development sessions/days or during DE School Development Day closures; 

CHILD CENTRED PROVISION 

We aim to ensure that the child is at the centre of our provision for language and literacy, mathematics and numeracy. Teachers planning will provide opportunities for the children to develop and practise their skills in literacy and numeracy across all areas of the curriculum. 

Our long term, medium term and short term planning will be monitored and evaluated on an ongoing basis to ensure provision and progression of all children. 

Through data analysis, target setting and assessment for learning (AfL) we expect all children to reach their full potential in literacy and numeracy. Within class, teachers differentiate learning to accommodate all levels of ability. 

The pupils will be given opportunities to use, develop and apply their literacy and numeracy skills in all aspects of school life. Through thematic teaching approaches, play/activity based learning, ICT, creative and expressive studies, within class and through extra-curricular activities, children will become ready for life after Whitehouse Primary. 
High Quality Teaching & Learning 
In Whitehouse Primary we believe children learn best when learning is interactive, practical and enjoyable. Teachers will make use of a wide range of teaching methods, balancing whole class, group and individual activities, to engage children in effective learning in literacy and numeracy. 

We will ensure that: 

There is abroad and balanced curriculum to promote all three interdependent modes of language and the areas of maths; 
We have an emphasis on literacy and numeracy across the curriculum; 

Teachers will use adaptable, flexible teaching strategies (modelled, shared and guided) that respond to the diversity within their classroom; 

Assessment and other data are used to effectively inform teaching and learning across the school and in the classroom to promote improvement. The class teacher will monitor for, identify and address underachievement as soon as it begins to emerge; 

Whole school self-evaluation will be carried out by teachers using objective data and will lead to improvement; 

The use of benchmarking data as a measurement to compare the performance of our school against similar schools; 

The use of digital technology is used effectively to promote learning in literacy and numeracy. 

Assessment for Learning’ (AfL) strategies, thinking skills and personal capabilities, play/activity based learning, creative and expressive studies and collaborative learning are all used to enhance teaching and learning in literacy and numeracy in Whitehouse Primary School. 

The Role of Teachers 

Teachers have the central role in raising standards in literacy and numeracy to ensure that every child fulfils her or his potential, as stated in United Nations Convention on the Rights of a Child, (Article 29), Teachers should identify and address underachievement quickly and in a systematic way. 

‘Every School a Good School – a policy for school improvement’, 

identifies actions that will be taken to support high-quality teaching and learning. 

The five things that class teachers must do to raise standards in literacy and numeracy are, in order: 

1. Provide high-quality teaching for all pupils; 

2. Address underachievement as soon as it emerges; 

3. Address continuing underachievement with support from other staff in the school; 

4. Address continuing underachievement with support from outside the school;  
5. Meet the needs of pupils after a non-statutory assessment through the SEN framework. 

All teachers have a responsibility to familiarise themselves with the Programmes of Study and levels of attainment for Communication and Using Mathematics. 

All teachers: 

Should plan for clear learning outcomes in which each pupil can develop their literacy and numeracy skills as laid down by the Programmes of Study; 

Have a responsibility to follow the agreed literacy and numeracy schemes of work and to use the agreed teaching approaches; 
The teachers, drawing on their professional expertise, will use a variety of teaching strategies including whole-class teaching, co-operative small group work and individual work, differentiated as appropriate. This varied approach recognises that different children and young people learn in different ways and there is no single approach to teaching that will suit all pupils. 

The pace and challenge of the work is planned so that all children have the opportunity to learn effectively, make appropriate progress and achieve success. Pupils should understand the intended learning outcomes and success criteria against which their progress will be assessed. Pupils should have the opportunity to evaluate their own progress. 

Each teacher will set high expectations for all pupils to fulfil her or his individual potential. Pupils who have already been identified as having a special educational need should have their individual requirements accommodated through appropriate differentiation, drawing on any support already in place. This personalised approach to learning should enable all pupils to experience and build on success as they develop their literacy and numeracy skills to the best of their ability. 

Each teacher will work within the whole school approach of this policy and draw on the support available within the school from the literacy and numeracy curriculum leaders. The individual class or subject teacher will be responsible for ensuring effective planning and communication with any support staff. Teachers will inform, engage and work in partnership with parents/carers. 
In the teaching of literacy and numeracy, the teacher fulfils a number of roles. 

1. Model - the teacher’s role is the central element in fostering positive attitudes towards literacy and numeracy;
2. Facilitator - providing a supportive and stimulating environment, organising purposeful activities and enabling the children to develop their literacy and numeracy skills; 

3. Initiator - providing a variety of resources and opportunities for a wide range of balances activities to encourage the development of the pupils’ literacy and numeracy skills. 
4. 4. Monitor - observing and recording the development of skills in literacy and numeracy. 
5. 5. Assessor - evaluating and assessing the development of skills in literacy and numeracy. 

Addressing Underachievement

The class teacher should monitor for, identify and address underachievement as soon as it begins to emerge by: 

Identifying those pupils who are failing to fulfil their potential through classroom observation, assessment of pupils’ outcomes and robust tracking of progress; 
Intervening to provide support to address emerging underachievement as soon as possible after a pupil of any age begins to experience difficulties with her or his learning. 

Teachers will liaise with the learning support curriculum leader and learning support teacher to develop educational plans suited to individual needs. They will also liaise with outside agencies such as: 

(  Educational psychologists; 

(  Literacy Teaching Support Service (LTSS); 

(  Educational Welfare Officers; 

(  Inclusion and Diversity Service (IDS); 

(  Speech & Language Service; 

(  E.A.’s Special Educational Needs Department 

(  E.A.’S ASD Service 

(  ASD Services for Children – Health and Social Care Trust 

It should be noted that low achievement is different from underachievement. Low achievement is where a pupil is achieving to the full extent of her or his ability, but is well below average compared to her or his peers. 

Arrangements to include pastoral support and special educational needs, must be in place to provide support as early as possible to pupils that need additional help. 

These arrangements include: 

Baseline assessment in Primary 1; 

Induction programme for Primary 1 and new pupils; 

Transition programme for Primary 7 children; 

Teacher/parent/carer meetings in September, October and February including IEP review meetings; 

Meetings are arranged for the parents of children with additional needs as necessary; 
Teachers regularly liaise with learning support curriculum Leader and learning support teacher on relevant issues; 
Circle time and class council meetings. 

Gifted and Talented Pupils
For gifted and talented children, advice will be sought from outside agencies as appropriate, however, these pupils will be catered for as far as possible within the classroom to ensure that they reach their full potential. 

Monitoring and Evaluation 

Monitoring and evaluating are integral parts of the teaching and learning in our school and are the responsibility of all members of staff. The principal, Senior Leadership Team, literacy curriculum leader, numeracy curriculum leader and teachers will oversee the progress we are making towards fulfilling our aims to ensure pupils fulfil their full potential in the areas of literacy and numeracy. 

We intend to do this through: 

Formative and summative assessment procedures; 

End of Key Stage Assessment results;  

Observation of practical activities; 

Discussion with pupils; 
Use of standardised test results and other screening data,

Quality marking of pupils’ work including the use of Assessment for Learning (AfL) strategies; 

Information given to parents/carers about a pupil’s achievement and progress. 
A School Connected to its Community

In Whitehouse Primary School we believe that links between school, parents/carers and wider community are essential. We believe that as children progress in school parents/carers play an important role in encouraging their child’s education and development. Parents/carers can have a significant influence on their child’s achievement by encouraging them to do well, taking an interest in and encouraging their child’s education. Pupils and parents/carers are encouraged to work in partnership with this school to enable pupils to fulfil their potential. 
The co-operation between our school, the parents/carers and the pupils includes: 

Encouraging the parents/carers to engage with, and support, the school; 
Proactively and diligently encouraging pupils’ attendance at school; 
Pupils being encouraged and facilitated by their parents/carers to study to the best of their ability; 

Pupils participating fully and positively with their teachers and other school staff; 
Ensuring homework is completed diligently; 
The ethos of the school promotes a welcoming environment for parents/carers; 

Regular feedback from school to parents/carers on their child’s/children’s progress; 

Parent/carer information sessions/workshops about how they can help to support their child’s/children’s learning;  

Parents/carers are encouraged to consider volunteering to help in the life of the school. 

Links with Parents/Carers to develop Literacy and Numeracy 

An ‘open door policy’ – parents/carers are encouraged to make appointments with school staff to discuss any matter relating to their child which needs further clarification or is giving them cause for concern; 

Staff are advised to contact a parent/carer should they be concerned in any way about a child or wish to keep a parent/carer informed about a matter affecting their child; 

Year 1 baseline meetings with parents/carers (September); 

Year group parent/carer presentations/workshops (September); 

Parent/carer/teacher consultations (two per year); 

Consultations with parents/carers for children on the Special Educational Needs Code of Practice; 

Parents/carers receive an annual end of year report in June informing them of their child’s/children’s progress; 

Book fairs which allows an opportunity for parents/carers to discuss and purchase new books for reading and sharing at home; 

Parents/carers are kept informed on a regular basis of events and school news via email, notes, school newsletter and the school website; 
PTA fundraising for additional resources for Literacy and Numeracy; 

Links with Other Schools 
To enable staff development, visits to other schools are facilitated; 
Cluster group of primary schools has been established from schools in the 
south-east Antrim area to share and develop good practice; 

School links with post primary schools to ensure a smooth transition for our Year 7 pupils.
The school has a very specific link through Shared Education that is enriched via the TPL strategy. 

Links with External Agencies 

Educational Psychology Service;

Literacy Teaching Support Service;

Speech and Language Service;

Curriculum Council for Examinations and Assessment;

E.A.’s Special Educational Needs Department;

E.A.’S ASD Service;

ASD Services for Children - Health and Social Care Trust;

Thornfield School - Speech & Language Outreach;

Educational Welfare Service;

Inclusion and Diversity Service (IDS);

Child and Adolescent Mental Health Services (CAHMS) 

Links with Community 

Class visits to Rathcoole Library; 

Tesco ‘Field to Fork’ and other projects;

Visits to local post primary schools; 
Visits to school by local people e.g. police, fire, local ministers and local businesses; 
School visits (off-site) eg. Planetarium and Titanic Centre
Use will be made of the school building, its grounds and the local environment to promote the effective use of pupils’ literacy and numeracy skills. 

Homework 

Literacy and Numeracy homeworks are set for pupils from Primary 1 to Primary 7 on a weekly basis. These are closely linked to class work and vary in content in order to serve as a method of reinforcing learning, increasing learning and as a tool for assessment. 
Links with other Policies

Curriculum Policy

Special Educational Needs Policy 

Marking and Feedback Policy 

Learning and Assessment Policy 

Using ICT Policy 

Pastoral Care Policy 

Policy Review 

This will be reviewed every two years or as appropriate in light of new legislation or recommendations. 
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